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Values

Empathy

We are driven to support those who
need it in our community. We value
kindness and understanding.

Community

We work to support and empower our
diverse Tasmanian community. We are
agile, innovative, and collaborative in

our approach to service delivery to ensure
we meet the needs of our community.

Respect

We listen to, appreciate, and
recognise others.

Justice

We work for equitable access to justice
to ensure that the human rights of people
of refugee background are upheld.

Diversity

We are culturally responsive and deliver
unbiased services to clients of differing
ethnic backgrounds, gender identities,
religions, sexual orientations, ages, races,
and abilities. We believe that diversity
strengthens our community and strive to
reflect diversity within our organisation.

Integrity

We value honesty, transparency,
professionalism, and confidentiality.
We are accountable.
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TRLS addresses an access-to-justice
gap that manifests from the unique
circumstances of this cohort.

Who we are

The Tasmanian Refugee Legal Service
(TRLS) is a not-for-profit organisation
established to provide free migration-
related legal services to refugees, asylum
seekers, and other humanitarian entrants in
the Tasmanian community, who due to their
circumstances are otherwise unable to
access migration legal assistance. TRLS is
the only dedicated refugee, asylum seeker
and humanitarian entrant legal service in
Tasmania. TRLS is one of the leading legal
human rights organisations in Tasmania.
TRLS addresses an access-to-justice gap that
manifests from the unique circumstances of this
cohort. TRLS' legal services significantly improve
the operation of the justice system for persons
resident in Tasmania who would otherwise be
without access to legal services. TRLS provides

pro bono migration and related legal services to
individuals resident in Tasmania who are unable (due
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to cost and other barriers discussed above) access
these services from the private sector or other
community legal centres.

TRLS is the largest provider of legal services

to the CALD (Culturally & Linguistically Diverse
Community) community in Tasmania. We are a
service that practices international human rights
law every day. We are the only dedicated legal
service of our kind in Tasmania and provide
services State-wide.

TRLS work covers onshore asylum claims for
Tasmanian residents applying for protection from
their country of origin at the primary stage, family
reunification protection visa applications to reunite
Tasmanian families who have been separated by
war and conflict, legal advice, and casework for
victims/survivors of family violence who are on
temporary visas, where their migration status is
impacted by the family violence or by the breakdown
of their relationship. We also represent our clients
at the Administrative Appeals Tribunal and the
Federal Court.



Report from the Chairman

On behalf of the Tasmanian Refugee Legal
Service Board, | would first like to thank
the staff and volunteers for the hours of
dedication to the service and our mission.
The passion, resilience and aptitude of the
whole team continues to astound me. | am
personally extremely proud of what we
have been able to achieve in 2023 and we
look forward to continuing to expand the
reach of our Service in 2024.

We thank an outgoing Board member Millie von
Stieglitz for her many years of service. Millie joined
us as our UTAS Board member and has been
invaluable advising on government and media
relations matters. We are also excited to have
extended the membership of our Board and have
three new members who each bring a wealth of
experience:

Kath Skinner,
Israel Fianyi, and
Manuel Barragan.

I would like to commend Patrick O'Connor on

his award of the Gallaugher Bequest Churchill
Fellowship. Patrick’s Fellowship report and
follow-up engagement with Government on

his recommendations is something we are all
immensely proud of. Further, | would also like

to commend Taya Ketelaar-Jones's leadership

as acting-CEQ and the manner she and all staff
continued to drive the service forward whilst Patrick
was undertaking his Fellowship.

Continued increase in caseload

During the last 12 months we have continued to see
an increase in the number of people in Tasmania
seeking assistance from the Service. In the last year
we have experienced a 60% increase in demand.

The is after a 300% increase during 2022.
Primarily this increase has been driven by volatile
situations around the world including the:

Taliban takeover of Afghanistan,
war in Ukraine,

political tensions in Pakistan,
conflict in Ethiopia, and

conflict in Gaza.

Funding and projects

| would like to take this opportunity to thank the
many people in the community that continue to
support the Service with both one off and regular
donations to the service. This year we have had
more people donate to the Service than ever before.
Community funding is integral for the longevity of
the service. It assists in providing funding agility
where there is surge in demand, it bridges gaps in
funding rounds and allows us to undertake new
projects.
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I would also like to thank both the State and
Federal Government'’s for their financial support.
The generosity and support from both levels of
Government has, and continues to be, integral

to the Service being able provide critical refugee
legal services to the Tasmanian community. We
have been fortunate to receive funding for several
projects and services including:

Child visa project — State Government

Ongoing funding for the Family Violence
Migration Service — State Government

SHEV conversion project — Federal Government

We are also in discussions with the Federal
Government about being involved in the National
Legal Assistance Partnership in the future.

Child visa, bringing Tasmanian
families together project

The State Government provided us funding to
reunite children who are separated from their
parents who reside in Tasmania. We have already
had some successful cases and look forward to this
continuing next year.

Family Violence Migration Service
through the Family, Domestic

and Sexual Violence National
Partnership

The State Government this year committed to

long term funding for our family violence migration
service through the Family, Domestic and Sexual
Violence National Partnership. We are grateful to

be part of this program, and this will enable us to
continue to provide vital legal support and casework
to victim’s survivors of family violence, where the
violence has impacted their migration status.
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Safe Haven Enterprise Visa
conversion project

From 14 February this year, eligible SHEV holders
were able to apply for a new permanent visa. The
Federal Government provided a one-off funding
grant to the Service to assist eligible Tasmanian
SHEV holders to apply for this new permanent visa.
| am pleased to say that 80% of our clients applying
for permanent residency have now been granted. We
are aiming for 100% of eligible clients in Tasmania
who have applied to be granted permanent
residency before the end of this year. These clients
are now able to live and thrive with certainty.

Other projects

| would also like to thank the Tasmanian Law
Foundation for the very generous grant to develop
our family reunification legal service, which included
a significant amount of legal education work in
conjunction with Citizen Tasmania.

Concluding remarks

We have helped many of our clients rebuild their
lives in safety and we have done that by providing
them with a legal pathway to travel and reside in
Tasmania. Legal assistance is the primary focus

for many asylum seekers and their families. It is
legal assistance that allows our clients to stay in
Tasmania. We are grateful and do not underestimate
the trust clients place in us to assist them with their
legal needs.

| am personally excited to see how the Service will
continue to grow and strengthen in the next

12 months so that all eligible clients can receive
the legal assistance they desperately need. Having
recently held a strategic planning day, | can say
with full confidence that the next 12 months will be
instrumental in achieving this goal.

Samuel Karpinskyj
Chairman



| am personally excited to see how

the Service will continue to grow and
strengthen in the next 12 months so
that all eligible clients can receive

the legal assistance they desperately
need. Having recently held a strategic
planning day, | can say with full
confidence that the next 12 months will
be instrumental in achieving this goal.
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Report from the Principal Lawyer and CEO

This year has continued to see soaring
numbers of people fleeing violence
and persecution, globally now an
unprecedented 110 million, and we
continued to be inspired by our client’s
remarkable courage and journeys and
their hope in the face of such upheaval.

More than ever before our work is so vital for the
Tasmanian community and provides solutions for
our clients and has resulted in many people being
granted permanent residency. This year alone we
have been able to gain permanent residency for
more than 100 people in Tasmania, and this is

by far the highest grant rate that the service has
ever achieved, all these clients can now safety call
Tasmania home forever, our work brings hope, and it
changes lives.

We have helped many of our clients rebuild their
lives in safety and we have done that by providing
them with a legal pathway to stay and come to
Australia. It is essential that Tasmania has a free
refugee legal service. We have provided our clients
with protection from persecution, a pathway to
permanency, safety from family violence and a
pathway to reuniting with family, these are our core
aims. We provide expert legal advice and assistance
to people who need a safe place where they can
rebuild their lives with dignity and care, and with a
sense of belonging.

The war in Ukraine has continued to see millions of
innocent people displaced, and we have been able to
bring many Ukrainians here to safety.
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In Ethiopia, ongoing fighting has left millions of
people in need of food aid and at great risk of harm.

The fall of Afghanistan to the Taliban continues to
throw the country into a universal humanitarian
crisis, with reports of violence, abuse and murder
leaving millions of men, women and children fearing
for their lives.

The conflict in Gaza has also resulted in more clients
seeking legal support from our service. Our service
is more important than ever before.

These world events drive a huge need for support
— including critical legal support to ensure refugees
can apply to Governments for safety.

Our work this year has covered a range of different
legal situations including providing legal casework
and advice to the caseload of clients who arrived in
Australia by boat over 10 years ago and were found
to be refugees, and were finally allowed to apply
for permanent residency and we are pleased to say
that over 80% of this caseload are now permanent
residents of Australia.



We also assist asylum seekers as
they navigate the visa application
and appeals process, their pathways
to permanent residency and

where unsuccessful we provide
representation all the way through to
Ministerial Intervention requests.

We have continued to provide a significant amount
of legal support to reunite Tasmanian families who
have been separated by war and conflict, and legal
advice and casework for victims/survivors of family
violence who are on temporary visas, where their
migration status is impacted by the family violence
or by the breakdown of their relationship.

We also assist asylum seekers as they navigate the
visa application and appeals process, their pathways
to permanent residency and where unsuccessful

we provide representation all the way through to
Ministerial Intervention requests.

We are a service that practices international human
rights law every day. TRLS is an organisation that
all Tasmanians should be proud off. We are the only
dedicated legal service of our kind in Tasmania and
provide services State-wide.

Our clients are people who love Tasmania and

are contributing to the Tasmanian community.
They have fled their country or origin because of
circumstances beyond their control and are seeking
a safe place to live and settle.

Aside from the continued growth of the service,
including greater awareness of the service and an
increase in community regard for the work we do,
the increase in caseload is due to four major factors.

1. The SHEV conversion project, which provided
legal advice and casework to all asylum seekers in
Tasmania who arrived by boat and were eligible to
apply for resolution of status visa subclass 851.

2. The continued development of the Family
Violence Migration Service.

3. The development of the family reunification
legal service.

4. The child visa keeping Tasmanian families
together project.

Principal Lawyer & CEO Patrick O’'Connor
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Summary of key achievements from 2023

Clients

Caseload increase from 408 to 602 — Onshore,
Family Reunification, Family violence.

Employees

Increase from 6 to 7 paid employees.

Volunteers

Increase from 10 to 41 (across the year).

Legal education

Delivered legal education sessions to
18 sessions across the State.

State

Set up of Northern Tasmania base through our
pro bono relationship with Rae and Partners.

Media

22 media appearances, across TV, radio, print.

Legal education videos

We have produced 4 videos in the past 12 months

on each area of our practice that was posted on
YouTube and vemo.

Mental Health of Staff

We have invested significantly in staff wellbeing,

which has included a new program with Foundation

House where each lawyer will see a specialist
counsellor with a focus on mental health in
humanitarian lawyers each month as part of our
well-being program.
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Training

We have completed a full day workshop training
session for law students of UTAS who volunteer
with the service on family reunification laws and
procedures.

UTAS

We participated as part of UTAS law school
elective to host three student placements.

Results

Have gained permanent residency for over
100 people in the past 12 months.

This year the service will celebrate its
10th anniversary and it is an important
reminder of the vital need for a free
legal service for asylum seekers and
refugees in the Tasmanian community.
In one month, this year, the service was
able to gain permanent residency for
over 40 people across a range of cases
in different areas of our practice and
over the year we have been able to gain
permanent residency for well over 100
people. This is life changing legal work.



Family Violence Migration Service

The Family Violence Migration Service
(‘FVMS’) has continued to develop thanks
to the support of the State Government
and the Department of Premier and
Cabinet. TRLS Senior Lawyer Taya
Ketelaar-Jones manages the FVMS with
the assistance of graduate lawyer Jarin
White (Taya and Jarin pictured right).

The Department of Premier and Cabinet this year
committed long term funding for our family violence
migration service through the Family, Domestic and
Sexual Violence National Partnership and we are

very grateful to be part of this program, and this will
enable us to continue to provide vital legal support and
casework to victim survivors of family violence where
the violence has impacted their migration status now,
and well into the future.

The FVMS provides free migration advice and
casework assistance to victim/survivors of family
violence who are on temporary visas and whose visa
status may be impacted by the family violence or by
the breakdown of their relationship.

The FVMS has established itself as the specialist
service in this area and is now an integral part of the
State’s integrated response to family violence.

This year, we have managed to provide a safe pathway
to permanent residency for more people than ever
before through the FVMS. We are very proud of the
results we have been able to achieve for our clients
and we can see the impact our legal work has had on
our clients’ lives.

The ability to access free legal migration advice can
provide victims/survivors with the opportunity to leave
a violent relationship, and be able to access the safety
and support they need in the Tasmanian community to
live a life free from violence and harm.

Since the beginning of the year, we have provided
migration advice and representation to over 60 clients
through the FVMS. Had TRLS not established the
FVMS these clients would have had no option but

to pay for private legal representation, seek legal
assistance interstate, or otherwise be left without any
legal representation.

The two key casework areas in the FVMS are partner
visa cases where the visa applicant is a victim of
family violence and the partner relationship has
ceased, and protection visa cases where the applicant
faces a risk of harm in their home country that relates
to their experience of family violence in Australia.

The referral pathways established since the FVMS
was launched have enabled us to deliver State-wide
services, including to remote and regional areas. Of
the 60 individual clients represented in 2023 there is

a relatively equal distribution of clients between the
South, North, and Northwest regions of the State.

A number of our FVMS clients are living in regional and
rural communities. The Red Cross and Women's Legal
have been key referral partners for the FVMS.

We would also like to take the opportunity to thank
the State Government for the support of this vital part
of our Service. This has allowed TRLS to continue to
employ our Senior Lawyer Taya Ketelaar-Jones to run
this area of the practice and to employ Jarin White as
a graduate lawyer, and Quan Nguyen to provide vital
administrative support to our clients.
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Family Reunification

The largest area of the growth in

our practice has been in our family
reunification area with significant demand
for our service from families who have
been separated from loved ones. The
demand for our service continues to be
high from the Afghanistan community
of Tasmania, the Ethiopian community
and the Chin community and we are
providing vital legal support to all these
communities.

Our lawyers Daisy Kateros and Kawindi
Batuwitaarachchige (pictured) run this area of our
practice and have continued to take on more and
more clients who need our legal support.

We have taken on many cases this year from clients
from Afghanistan who were granted temporary
protection and were seeking legal support to

apply for permanent protection. We are pleased to
say that almost all our clients this year who have
been through this process have now been granted
permanent protection.

One of the most significant issues faced by the
refugee community in Tasmania is the separation
from family members who often remain in insecure
and volatile situations overseas. Previously, there
were limited services to assist refugee, asylum
seeker and migrant background Tasmanians to
reunify with their family members.

Thanks to the Law Foundation grants program the
Service we have been able to run this dedicated
family reunification program to provide ongoing
free legal advice and legal education to refugees
and migrants residing in Tasmania, with the aim of
bringing Tasmanian families together.
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TRLS lawyers have assisted Tasmanian families
to lodge over 100 Offshore Humanitarian visa
applications for families affected by these crises.
TRLS to continue this work for the broader refugee
community in Tasmania.

A family reunion case will go through three main
phases from pre-lodgement to outcome. The

bulk of the legal work in a family reunion case is
completed in the pre-lodgement phase where TRLS
assists clients to lodge offshore humanitarian visa
applications for family overseas. After the visa
application is lodged, the Department of Home
Affairs will complete a number of assessments

to determine if the application will be sent to an
overseas post. If the visa application is sent to an
Australian Embassy overseas, the applicants may be
required to complete an interview, further forms and
various checks before an outcome is provided.



One of the most significant issues faced
by the refugee community in Tasmania
is the separation from family members

who often remain in insecure and volatile

situations overseas.

We have many clients and families who are now at
the interview stage of the process, and we are very
hopeful that many of these clients will be reunited
with their families in Tasmania next year.

As well as providing a much-needed legal service for
recent arrivals in Tasmania, this area of our practice
aims to facilitate better-supported integration

into Australian society by working to close the
knowledge gap regarding legal information and

legal aid. There is a significant gap in knowledge for
migrant and refugee persons as compared to other
population groups.

In addition to addressing a gap in current service
provision, the family reunion area of our practice
was developed to improve the outcomes of
resettlement for refugees.

Many refugees living in Australia have been
separated from family members by war and conflict
in their country of origin and have been unable to
reunite. Consequently, those refugees are unable
to ever fully resettle and rebuild their lives as their
family members remain at risk overseas. Clients
report an overwhelming sense of guilt that comes
with being the one family member living in a safe
place such as Australia. They also comment that
they cannot enjoy or even concentrate on their new
life because they are too worried about the people
they have left behind.

This project enables these families to have the legal
support they need to be able to reunify in Tasmania.
The outcomes of the legal education component of
the project will be to ensure that there is a sufficient
understanding of available support around pathways
to family reunification. Ultimately this project aims to
reduce gaps in accessing justice for the refugee and
migrant community in Tasmania.
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SHEV Conversion project

A Safe Haven Enterprise Visa (SHEV) is
one of two types of temporary protection
granted to those people who have been
found to be genuine refugees who arrived
in Australia by boat.

Under the previous policy SHEV visa holders had to
reapply for asylum every 5 years for the rest of their
lives, which caused the applicant significant distress
and anxiety and forces them to relive the trauma
associated with their original claims for protection.

The Federal Government announced a major
change in policy towards this caseload on 14
February 2023. Eligible SHEV holders were able
to apply for a new permanent visa called the ROS
(resolution of status visa) subclass 857.

TRLS embarked on a major project to support these
visa holders and this project was run by our lawyer
Melody Tan. The project included legal education
and casework and we provided this service to all
SHEV holders in Tasmania. The project involved
lodging many new ROS applications for this cohort
of clients.
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We are pleased to say that 80% of our clients
applying for permanent residency through this
process have now been granted. We are aiming
for 100% of eligible clients in Tasmania who have
applied to be granted permanent residency before
the end of this year. These clients are now able to
live and thrive with certainty.

We will continue to provide casework and advocacy
for these clients next year, and we are confident
that all of our clients will be able to call Tasmania
home forever.



Child visa project

Our lawyer Melody Tan (pictured) also
ran our “child visa bringing Tasmanian
families together project”.

This year the service received a significant increase
of client calls, who are Tasmanian residents, who
have been separated from their children, seeking
legal support and representation for lodging child
visa applications for their children, subclass 101,
through the general migration stream as a result

of being separated from their children stranded
overseas.

TRLS set up a project to give access to justice

and legal information and representation to these
Tasmanian families who have been separated from
their children due to the conflict in Afghanistan, the
war in the Ukraine and multiple conflicts in Africa,
such as the civil war in Ethiopia.

These are parents, who are Tasmanian residents,
who have eligible children overseas, who are seeking
to bring their children to Australia. These applicants
have the legal right to sponsor their children, through
the child visa process, as an Australian citizen and
Tasmanian resident.

If these applicants had to seek private legal
representation from a commercial immigration firm,
we estimate that the cost of each visa application
would be between $5,000 to $7,000 in legal fees
alone.

This project brings stranded children to Tasmania to
be with their parents who are Tasmanian residents.
Parents can lodge child visas for biological children
of Australian citizens who under 25 years of age.

This project also provides a boost to the economy
and community with young children from different
cultural backgrounds entering the state. This project
has increased the number of vulnerable people
receiving free legal support, improved the quality

of legal support offered to the public, improved

the operation of the justice system for the CALD
community and access to the law.

The scale of the humanitarian crises in the world
now, such as the war in Ukraine, and the Taliban
takeover of Afghanistan are clearly significant and
will be ongoing for at least a further 12 months.

Due the complexity of the visa application process,
legal support and education for the applicant can be
the difference between a successful or unsuccessful
application, which for the applicant and their family
here in Tasmania, is life changing legal support, this
legal work will change the direction of these families
lives forever.

The State Government provided us funding to
reunite children who are separated from their
parents who reside in Tasmania for the project and
the service has already been successful in cases
and we look forward to this continuing next year.
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Legal education and community
forums across the state

In the past twelve months the Service
conduct 18 separate community legal
education clinics across the state.

The service this year embarked on new ways

to provide legal education which included video
education services in collaboration with Citizen
Tasmania. This video series was launched in a
program funded by the law foundation of Tasmania
and involved multiple areas of a practice including
our family reunification legal practice and our family
violence migration service.

The purpose of the legal education program is to
facilitate better-supported integration into Australian
society by working to close the knowledge gap
regarding legal information and legal aid for
highlighted topics. Obstacles in integration can be
generated by family breakdowns during migration,
or isolation as a symptom of domestic and family
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violence. These barriers can be reduced with access
to legal knowledge and access to justice.

Given the unique experience of many refugees
fleeing prosecution and life-threatening situations,
the importance of creating an awareness of political
and personal safety through education on human
rights and legal systems in Australia is typically
ignored.

Through the legal education program this year,
TRLS reduce barriers that stand between access

to justice or exercise legal rights, as we ensure that
our cohort has the knowledge, skills, support, and
empowerment to enforce their legal rights and have
an enhanced sense of safety. Through this initiative,
we aim to ensure that newly arrived migrants and
refugee persons have informed access to justice,
and a means to keep themselves and their families
safe/together in the face of adversities.



Funding

Once again, we would like to take the
opportunity to thank the State Government
for their support, the Law Foundation and
every person who has donated money to
the Service in 2023. Your contribution has
changed the course of people’s lives.

Legal support is one of the primary needs for
asylum seekers and refugees and unfortunately

is ultimately often the difference between people
being able to stay in safety in Australia or arrive in
Australia. It is absolutely vital that Tasmania has a
free legal service for asylum seekers and refugees.

People who are applying for asylum in Australia have
a 6 to 7 times greater chance of being accepted as

a refugee if they have a lawyer representing them.
100% of Tasmanian asylum seekers who applied for
protection onshore and were represented by TRLS
lawyers in 2023 were granted asylum.

The Commonwealth Government fully fund the
majority of Community Legal Centres in Tasmania
and Australia through the NLAP funding program,
apart from TRLS. This has meant that the service
can only offer 6-to-12-month contracts to lawyers
because we do not have enough core funding.

This puts enormous strain and uncertainty on our
employees who deliver vital work for the community.

We are pleased to say that the service was included
in the review of the NLAP agreement conducted
this year and was able to submit both verbal and
written submissions through the consultation
process, and we are very hopeful of being included
in this program for the first time in the history of the
service from mid-2025 onwards.

The Federal Government provided a one-off funding
grant to the Service to assist in eligible Tasmanian
SHEV holders to apply for the ROS permanent visa.

| am pleased to say that 80% of our clients applying
for permanent residency have now been granted. We
are aiming for 100% of eligible clients in Tasmania

who have applied to be granted permanent
residency before the end of this year. These clients
are now able to live and thrive with certainty.

We would like to take this opportunity to again thank
the many people in the community that continue to
support the Service with both one off and regular
donations to the service. This year we have had

more people donate to the Service than ever before.
Community funding is integral for the longevity of the
service. It assists in providing funding agility where
there is surge in demand, it bridges gaps in funding
rounds and allows us to undertake new projects.

The generosity and support from both levels of
Government has, and continues to be, integral

to the Service being able provide critical refugee
legal services to the Tasmanian community. We
have been fortunate to receive funding for several
projects and services including:

Child visa project — State Government

Ongoing funding for the Family Violence
Migration Service — State Government

SHEV conversion project — Federal Government

TRLS also appreciated the support from Community
Legal Centres Tasmania who provided funding for
interpreting services from the Department of Justice
to cover part of our interpreting fees for our clients.
It is costing the Service approximately $3,000 a
month to cover the interpreting and translation

fees for our clients. This is a major concern for the
refugee community as 80% of our clients have very
low levels of English.

Grants:

%
30% 43

Funding

$

Individual
Donors:

25%
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Our Board are all volunteers and have
worked tirelessly to continue to expand
the reach of the Service and we are
looking forward to continuing our
improvement process.

Governance

From a governance perspective, we have
also taken significant steps forward this
year. In 2023 Janis McKenna from ELM
Consulting very generously offered her
and her company's time and expertise to
undertake a further review of the Board,
its functions and assist in preparing an
action plan for us to implement over the
next five years.

Part of this action plan was recruiting new and
experienced Board members and we have
appointed three new members of the Board in the
past 12 months who all bring a significant amount
of valuable experience and expertise into the
Service. As a service, we have followed through
on the majority of plans set up after our previous
governance review, and these plans are monitored
closely at each Board meeting.

Our Board are all volunteers and have worked
tirelessly to continue to expand the reach of the
Service and we are looking forward to continuing our
improvement process.
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In 2023 CLC Australia also completed its three-year
accreditation process of the service as part of our
requirements from our peak body.

TRLS has successfully been granted national
accreditation as part of our requirements. the 20-
page report highlighted the significant changes and
improvements that the service has made over the
past 3 years.

TRLS provided regular and detailed progress
reports during the Phase 2 of the certification
period. The service undertook significant pieces
of work, developed at least twenty new policies
and implemented multiple new systems such

as Actionstep, IMMI accounts, Shrepoint, and
committed time and resources to ensuring
compliance and increased performance with the
NAS Standards and

Requirements and this has been recognised in
the report on multiple occasions across the
17 categories and sub categories.



The impact of our work

Below are just three, amongst many of the
stories of client’ lives, that the Tasmanian
Refugee Legal Service has been able to
change the course of this year:

Sayed*

Sayed was born in small city in Pakistan. He was
born into a middle class and strict Muslim-patriarchal
family. Since early childhood the applicant was bound
to follow Islam strictly. His father was very strict and
use to punish him if he would skip prayers or go to
any mosque other than the Wahhabi Mosque. The
applicant was forced to grow a beard and he has
been raised in very restricted environment.

Sayed was made to think that he was a different boy.
He was bulled at school. His father use to threaten
him that he will be thrown in hell for behaving like girls.

Sayed knew that he had feelings and different kinds
of emotions of love for men.

The applicant’s whole family including parents,
siblings, uncles, cousins, and aunts are extremely
strict followers of Islam and Wahhabism.

Once Sayed arrived in Australia near the start of
2020 on a temporary visa he was able to explore his
sexual orientation due to the freedom of Australian
laws in line with his own personal development and
age and this development of his sexual orientation
is consistent with his journey through his adolescent
years and now into adulthood.

Sayed was unaware of his rights to refugee protection
when he first came to Australia, and it was only

after he was able to obtain legal advice from the
Tasmanian Refugee Legal Service, that he was aware
that he could apply for a protection visa subclass

866 onshore.

Sayed sexual orientation is not a choice, it is innate
and part of his identity.

The social environment of Australia supports the
applicant’s sexual identity, and this resulted in him

being able to engage in same sex relationships and
come out to his friends in Australia as part of the
freedom he has to express his true identity.

TRLS presented the case to the DHA. TRLS
submitted that Sayed had a well-founded fear of
persecution on grounds related to his membership
of a particular social group and persecution in the
applicant's home country of Pakistan because of his
sexual identity as same sex attracted. We submitted
that Sayed satisfied the criteria for a Permanent
Protection visa under 36(2)(a) of the Act and we
submitted that our client satisfied the definition of
‘refugee” provided under s 5H of the Act and that
there is a real chance that the Applicant, if returned
to Pakistan, would be persecuted for one or more of
the Convention Reasons and that such persecution
would involve serious harm to the Applicant,
including:

b) threats to her life;

c) assault and sexual violence;
d) psychological violence; and
e) detention/imprisonment

TRLS further submitted that this real chance of
persecution extended to all areas of Pakistan and

this real chance of persecution involved systematic
and discriminatory conduct and effective state-based
protection measures are not available to Sayed so

as to avoid, prevent or negate this real chance of
persecution because the laws in Pakistan against
homosexuality would result in Sayed being sentenced
to prison.

After a 4-hour hearing the Department granted our
client permanent protection. This was a significant
result for Sayed. Sayed is now a permanent resident
and has been granted permanent protection thanks
to the legal work of TRLS.

*Names have been changed to protect the
confidentiality of the client.
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Abdul and Family*

This year Ministerial Direction 80 was revoked. This
Direction placed partner visa applications sponsored
by permanent residents granted protection visas
after arriving by boat at the end of the processing
queue. Abdul's* story exemplifies the impact of
Direction 80 and the significance of its revocation.
Abdul*, an Afghan Shia Hazara, came to Australia

in 2012 after being forced to leave his wife and five
children behind when he fled persecution. Despite
being granted permanent protection, when Abdul*
sponsored his wife's partner visa application to
bring his family to safety, the application went to the
bottom of the processing queue simply because

of the means by which Abdul fled — by boat. By the
time Direction 80 was revoked it had been over ten
years since the application was lodged. During this
time Abdul’s family endured ongoing persecution,
including the heartbreaking deportation and
disappearance of one of his sons, who is presumed
deceased.

Abdul's struggle to reunite with his family faced
another hurdle when his youngest son was
diagnosed with a mild intellectual disability. An
immigration medical officer deemed that the
condition was likely to cause ‘significant cost to

the Australian community’ and the entire family’s
application would be refused unless the Minister
was persuaded otherwise. Over 300 pages of
supporting legal documentation was presented by
the Tasmanian Refugee Legal Service and ultimately
a successful outcome was achieved. Abdul has now
finally be reunited with his wife and four remaining
children after more than ten years apart — they have
all been granted permanent residence in Australia.

*Names have been changed to protect the
confidentiality of the client.
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Lucy*

Lucy was in a relationship with an Australian citizen
and applied for a partner (subclass 820/807) visa in
July 2017 with her husband as the sponsor. She was
assisted by a private migration agent at first before
the development of our family violence migration
service.

During the relationship the sponsor perpetrated
family violence against Lucy including exercising
coercive control over her and perpetrating sustained
verbal, emotional, sexual, and financial abuse.
Because of this violence Lucy eventually left the
relationship in July 2019 and sought help from
family violence services. Her permanent (subclass
801) partner visa had not yet been granted when the
relationship ended.

Lucy’s previous migration agent lodged a family
violence claim in September 2019 under Division
1.5 of the Migration Regulations 1994. A year later
the Department of Home Affairs informed our client
that the case officer was not satisfied that our
client had experienced family violence and her case
was being referred to an independent expert. The
Independent Expert interview was

immensely traumatic for Lucy, who was required
to provide detailed information about the family
violence she had experienced and subjected to
lengthy questioning without an interpreter or

legal representative present. After the interview in
July 2020 it was another year until Lucy received
the outcome. In October 2027 Lucy received a
section 57 Natural Justice letter advising that the
Independent Expert was not satisfied that relevant
family violence had been suffered and that her
partner visa was going to be refused. It was at this
point that our client sought assistance from TRLS
and appointed us to assist her to respond to the s
57 natural justice letter.

In February 2023 TRLS provided a detailed response
including:

a detailed statutory declaration from our client

an independent report by a registered
psychologist who interviewed our client and
reviewed the Independent Expert’s decision.

The psychologist concluded that our client had
experienced family violence and heavily criticized
the independent expert decision



an additional statutory declaration by a specialist
family violence counsellor

an additional statutory declaration by a
corroborating witness

TRLS also provided detailed legal submissions
arguing that the Independent Expert:

1.

Made factual errors in respect of key aspects of
the applicant’s relationship with the sponsor, and
the evidence provided by the applicant

Erred in her assessment of the applicant’s
credibility and reliability and gave
disproportionate weight to information provided
by the sponsor

Erroneously concluded that the applicant has
not been the victim of relevant family violence as
defined by regulation 1.217 by:

3.1 Inappropriately characterising the relationship
between the applicant and sponsor as
being one of ‘mutual discord’ and failing to
identify the power dynamics present in the
relationship.

3.2 Failing to identify patterns of behaviour which
clearly fell within the regulation 1.21 definition
of family violence.

3.3 Erroneously concluding the applicant did not
endorse being fearful or apprehensive about
her safety or wellbeing.

In early November 2022 the Independent Expert
sent an invitation to our client to attend a further
interview later that month. TRLS worked closely
with Lucy to prepare for the interview and support
her through the process. Ultimately, based on the
information we provided in response to the s 57
natural justice letter, together with the information
provided at interview, the Independent Expert
reversed her previous decision and concluded that
our client had been the victim of family violence.
Our client’s permanent partner (subclass 807) visa
was granted in February 2023 nearly four years after
the relationship ended, this was a significant result
for Lucy and she is now a permanent resident of
Australia.

*Names have been changed to protect the
confidentiality of the client.
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Our staff

TRLS has increased its employee numbers
from 6 to 7 paid employees in the past

12 months because of the community
demand for our service.

TRLS has Principal Lawyer Patrick O'Connor
funded through the legal assistance fund from

the Department of Justice, Senior Family Violence
Migration Service Lawyer Taya Ketelaar Jones,
Jarin White, a graduate lawyer, and Quan Nguyen
(pictured), hired as an operations manager, funded
through the Department of Premier and Cabinet
National Partnership on Family, Domestic and
Sexual Violence Responses. Lawyer, Melody Tan
is funded through the SHEV conversion project

Volunteers

TRLS has expanded its volunteer program
to 41 volunteers across the State in
2023. The majority of the volunteers are
law students at UTAS, and the service

is providing a valuable platform for
Tasmanian Law students to learn and
develop their skills in Humanitarian Law.
We thank each and every volunteer who
has donated their time to the service,
each hour of volunteering has made a
significant difference to the lives of our
clients.

This year the service set up a full day of training for
volunteer lawyers and law students in our family

reunification practice area, which was run by our
lawyers Daisy and Kawindi.
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grant and lawyers Daisy Kateros and Kawindi
Batuwitaarachchige are funded through the Law
Foundation family reunification grants project and
the child visa project.

All our staff continue to show incredible passion and
commitment to our aims and are all providing a vital
legal assistance to some of the most disadvantaged
community members in Tasmania.

The purpose of this training session was to train
volunteers on the family reunification legal process,
so that the volunteers can draft the visa application
paperwork for clients as a starting point in their
case, prior to the lawyer taking over the file. This
resulted in the service being able to book clients in
to see trained and experienced volunteers to start
the form filling out and lengthy paperwork process.

This resulted in the clients on the waiting list being
able to meet with a volunteer, who will be supervised
by a lawyer, to start the process for their case and
will also provide law students from UTAS with a
wonderful opportunity to interact with our clients,
and practice humanitarian law and help provide vital
legal support on our family reunification cases.



Engagement with refugee legal
networks across the country

TRLS continues to engage with all the refugee
legal services across the country and meets once
a month with the principal lawyers/CEOQ’S of each
state-based service including the ASRC, Refugee
Legal, RACS, RAILS, IRAC and Circle Green to
discuss related issues in the sector.

Rae and Partners project in the

north of the State

This year, TRLS reached out to the
Launceston based commercial firm Rae
and Partners to see if the firm would be
willing to partner with TRLS to provide
further free legal services to clients in

the north of the state. TRLS was looking
to continue to expand to the North of the
State. As outlined by the Australian Pro
Bono Centre the contributions of pro bono
lawyers can make a world of difference to
underfunded and overworked community
legal centres.

This partnership with TRLS came at a perfect time
for Rae and Partners, as the firm was in the process
of establishing a Diversity Committee. The Diversity
Committee, currently comprised of four lawyers,
aims to promote diversity, equality and inclusion
within the firm, support underrepresented

groups within the wider community, advocate for
equality of opportunity for all staff, regardless

of race, ethnicity, heritage, gender, age, religion,
disability, sexual orientation, or gender identity, and

to be advocates for change within the firm and the
wider community.

The Diversity Committee of Rae and Partners
decided to undertake this project with TRLS to
expand the reach of the service further. Previously
clients in the north of the State needed to have their
appointments by phone or video link and lawyers
from Hobart were driving back and forth to provide
vital legal support to clients in the north of the State.
With many of TRLS's clients being from linguistically
diverse backgrounds, this created a barrier in
communication. To bridge this gap, and to address
the issues and challenges faced by their clients,

the project aimed to support the work that TRLS

do by offering face-to-face appointments from the
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Rae and Partners office in Launceston. This allows
the service to provide the advice, representation
and support that TRLS clients need in Northern
Tasmania.

In the past 24 months, there have been two major
humanitarian crises — the Taliban takeover of
Afghanistan and the war in Ukraine. This has
resulted in TRLS's caseload increasing by 300%.
The Rae and Partners team predominantly assists
TRLS with their family reunification cases. There is a
significant amount of work involved in these cases,
with each requiring approximately 25 — 35 hours
of work to prepare and lodge the application, and a
further 25 — 30 hours of work to prepare and lodge
the submissions. On average, it takes three to five
years for these cases to be determined.

If TRLS's clients had to instruct a private law firm to
complete their applications, they would incur legal
costs of approximately $8,000.00 per case. TRLS
estimates that by the end of this financial year, it
will have provided approximately one million dollars
worth of free family reunification legal work for the
Afghan refugee community alone.

Rae and Partners lawyers assist TRLS by
undertaking the first appointments with clients
(in-person), gathering information and documents
(such as ID, birth certificates, marriage certificates
and immigration documents), assisting them

in completing visa application forms, preparing
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statutory declarations, and eventually, drafting
submissions. This work enables TRLS to increase
capacity to take on more clients and spread the
support to the wider community.

The Rae and Partners team are currently operating
on a roster system, with Tuesday and Thursday
afternoons set aside for the project. Rae and
Partners currently have a team of four lawyers
involved in the project, meaning that each lawyer is
dedicating approximately one afternoon per month.

As a primarily commercial law firm, this project has
presented the opportunity for Rae and Partners
lawyers to gain experience in migration law, which
they may not have otherwise been able to do. Rae
and Partners have undertaking training with TRLS
since January 2023.

This project is already having a positive impact
within the firm by increasing lawyers’ skills in
migration law and trauma-informed response, and
by boosting morale within the firm by giving back
to the community and by reducing wait times for
clients in the north of the State.



Conclusion

The care and dedication that our staff
have displayed this year has been truly
inspirational. The many late nights putting
together visa applications or preparing for
Department, Tribunal or Court hearings
have made a significant difference to our
clients lives and all the staff feel very
privileged to able to work alongside our
clients.

TRLS has invested in systems to help provide a
more comprehensive legal service for our clients
and staff. The development of SharePoint and
Actionstep as electronic storage systems and legal
software has improved how the Service stores and
manages documents. The Service continues to
engage Tempus IT as an external help desk provider,
and we thank them for their ongoing support and
dedication.

TRLS is an organisation that all Tasmanians should
be proud of. We are practicing international law right
here in Tasmania and every day of the week and

are proudly representing the refugee community of
Tasmania.
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Our people

List of staff and volunteers and board German Carvajal
members (see website). Grace Williams
Hemini Kulathunga
ljaz Careem
Staff: Jayden Law
Patrick O'Connor Jess Pursell
Taya Ketelaar Jones Jo Byme
Jo Poole

Daisy Kateros
Kavindya Walalawela

Melody Tan e

Kawindi Batuwitaarachchige Kgsabl Koirala

Jarin White Kim Heap
Kira Walters

Quan Ngugen
Louis Benjamin

Louise Eccleston
Mariam Fefaei
Marjana Bateman
Matt Etherington
Mia Partridge

Board:

Samuel Karpinskyj
Samantha Climie
Kate Buxton

Priya Roy
Mark Huber Ricky Pearce-Flanagan
Mae Tanner Ruby Burling
Cleo Hansen Lourey San Vi
Kath Skinner Shadhini Kuruvitaaratchy
Isreal Fianyi Stuart Blom
Volunt ) Tenzin Phuntsok
9 unteers: Thinura Wijeratne
Allis Fraser Tim Drew
Angela Ryan

Yosheena De Zoysa
Zach Lieuteir
Zack Stephenson

Angelique Kokal

Bico Xin Yoong Ngu
Biftu Reggasa
Charlotte Atwell
Cheryl Huong Pham
Claudia Thomas
Ebony Brooks
Fantanesh Gebresilasi
Georgina Williams
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Our board profiles

Cleo Hansen-Lohrey is

a Lecturer and doctoral
candidate in the Faculty

of Law at the University of
Tasmania, where she teaches
administrative law and civil
procedure. Cleo's research
focuses on international
refugee and human rights law,
and displacement in the context of climate change.
Before joining the Faculty of Law, Cleo worked for
a number of years in the legal, not-for-profit and
government sectors. Her previous roles include:
Senior Legal Officer for the former Department

of Immigration and Border Protection, working

in the areas of civil and administration litigation
and refugee law; and Humanitarian Observer for
the Australian Red Cross's Immigration Detention
Program, leading humanitarian monitoring visits

to Australia’s mainland and Christmas Island
immigration detention facilities. Cleo has been
engaged in protection-based advocacy for asylum
seekers, refugees and immigration detainees at the
local and national levels in Australia.

Millie Von Stieglitz e
Millie is a lawyer, who is
employed as a Parliamentary
and Policy Adviser to Andrew
Wilkie MP, the Independent
Member for Clark in the Federal
Parliament. She specialises

in policy development,
campaigning, stakeholder
management and community
engagement. Millie is currently completing her
Masters of Public and International Law, with
her studies focussing on human rights law and
government integrity. Millie has served on the
Board since 2017.

Kate Buxton

A graduate of the London
School of Economics, Kate
worked at a senior level in

the UK independent film/tv
production before migrating to
Australia in 1997.

She has extensive leadership
experience in the for-purpose
sector and has worked with a range of community
and mental health organisations, philanthropic

and community foundations, peak bodies, and
government. Her expertise includes outcomes
frameworks, organisational and program evaluation,
strategic and organisational development,
governance, communication and engagement.

Kate founded Shift The Needle in 2019 to support
for-purpose organisations, especially rural and
regional community organisations, to be sustainable,
meet challenges and seize opportunities.

She is a member of the Australian Institute of
Community Directors Australia and the International
Association of Public Participation (IAP2). She is a
specialist consultant and founding member of The
XFactor Collective, Australia’s largest and most
diverse social impact practitioner community.
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Our board profiles

Mae Tanner

Mae is a lawyer who works at
national community legal centre
Justice Connect as Manager

A \
of a social enterprise providing F‘)‘ 3 :
legal services to not-for-profits. ( \ /
Her areas of interest include w4 -
governance, volunteer law and \ \ ]
privacy. v M

Mae has a Masters in Human Rights and a
demonstrated passion for social justice and equality
internationally. She spent two years working with
lawyers and human rights defenders across Myanmar
to establish the country’s first independent association
of lawyers. Prior to that she worked with civil society

in Samoa to address human rights concerns, and with
the Samoa Law Reform Commission to advise on
improvements to national law and policy.

Mae has a particular interest in refugee rights and

has previously volunteered for the Asylum Seeker
Resource Centre's Human Rights Program in
Melbourne, assisting asylum seekers with applications
for refugee status. She has previously served as
volunteer director on the board of the Australian based
Indonesia aid charity Nusatenggara Association.

Samantha Climie

Samantha joined the Board
as the University of Tasmania
(UTAS) Representative

in 2020. Alongside her
undergraduate studies of law
and international relations,
Samantha volunteered with
several environmental and
refugee charities, worked as a
bushwalking guide, and led voyages to Antarctica
for the Australian Antarctic Program. She graduated
from UTAS in 2022 and is currently studying an
MSc in Environmental Change and Management at
Oxford University as a Rhodes Scholar.
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Mark Huber

Mark Huber joined the TRLS Board in 2019. He
currently serves as Vice-Chair.

Mark specialises in strategic
policy development, project
management and law. He is a
qualified legal practitioner with
experience spanning Australia,
Asia, and Europe. Based in
Tasmania since 2018, Mark
currently project manages the
state’s implementation of the
Optional Protocol to the Convention against Torture.
With a passion for justice and reform, Mark believes
that societies prosper when social resources
prioritise collaboration, and reducing barriers to
participation. His previous work has involved policy
and legislative development, leading complex
investigations and reviews, technical assistance
and capacity building to developing countries, and
academia.

Samuel Karpinskyj

Samuel has served on the Board since 2016 and has
served as Chair since 2020.
He is an Assistant Director in
the Competition Division

of the ACCC.

Sam has overseen significant
developments in the service
in his time as Chair, which has
resulted in the

service being able to
significantly expand its reach
into the community.




Our board profiles

Kath Skinner

Kath is an experienced health
professional, executive health
and social services manager,
and non executive board director
who has a deep understanding
of the role that organisational
culture plays in executing
strategy. She has a Certificate

in Executive Management and
Development, Master of Health Science (clinical

data management), Master of Clinical Nursing, and

is a Graduate of the Australian Institute of Company
Directors. Alongside her various executive roles Kath
served on the Nepean Blue Mountains Local Health
District Board for five years (2017-2021), appointed by
the NSW Minister for Health.

On a personal level, Kath describes herself a life-
long learner. She is passionate about equality and
advocating for the rights of vulnerable people which
led to her establishing her business Integrity Health
Services, trading as My Healthcare Advocate. Kath
moved to Tasmania in mid 2023 to accept the CEO
role with The Hobart Clinic, a not for profit mental
healthcare service. Kath's interests outside of work
include growing tulips and mountain bike riding.

Dr Israel Fianyi

Dr. Israel Fianyi is a Lecturer

in the School of Information &
Communication Technology,
situated at the Launceston
Campus. His primary research
interests encompass a cutting-
edge fields, including Artificial
Intelligence, Natural Language
Processing, Cybersecurity,
Machine Learning, Deep Learning, and Data Science.

Israel's academic journey includes an impressive
academic background, holding a PhD in Information

Technology from UTAS, a Masters in Business
Administration from the University of Gloucestershire
(UK), and Masters in Management Information Systems,
along with a Bachelor’s degree in Information Studies
from the University of Ghana. This diverse educational
foundation equips him with a multidisciplinary
perspective that greatly benefits his work.

Throughout his career, Israel has taken on pivotal
roles in both tech companies and universities,
demonstrating a remarkable ability to leverage
technology to enhance efficiency and foster
innovation.

Manuel Barragan

Manuel is the CEO of Artibus
Innovation, a certified for-
benefit (B Corp) workforce
development consultancy,
which focusses on projects
that positively contribute

to education and training,
economic growth, sustainable
cities and communities across
Australia. He possesses strong leadership acumen
and has proven experience defining and articulating
sustainable growth strategies, planning and
implementing innovative initiatives and connecting
with stakeholders and corporate partners to design
solutions.

Manuel also has extensive experience and expertise in
occupational regulatory reform, policy development and
application and governance. He brings sound problem-
solving capabilities paired with in-depth knowledge on
governance and strategy which enable him to focus on
building capacity and capability across the organisation
and to visualise and capitalise on future developments
for both industry and the community. His qualifications
include a Bachelor of Justice Studies (San Jose

State University, California, USA) and a Master of
Human Rights, with Honorary Mention (Universidad
Iberoamericana, Mexico City, Mexico).
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