
Our Strategic Pillars
Our Services
Goal: Our services provide access to 
justice and equitable migration outcomes 
by implementing a client-centred 
approach and continuously improving 
service delivery to ensure the best 
possible results for our clients.
Impact:  Supporting our client’s futures, 
helping them to rebuild their lives with 
dignity and security.

Our Voice with the Community  
Goal: We build strong partnerships with 
the migrant community and those working 
in this space, using an evidence-based 
approach to amplify their voices and 
collaboratively drive informed advocacy 
that influences positive change.
Impact:  Enabling positive systemic 
change that reflects the needs and 
aspirations of the migrant and broader 
community.

Strong Foundations
Goal: We strengthen our organisation 
through effective governance, adaptive 
operational frameworks, and strategic 
fundraising, while cultivating a positive  
and supportive workplace culture.
Impact: Building a resilient and 
sustainable organisation that expands  
its reach and consistently delivers  
high-quality services that meet our  
clients’ needs.

Innovation, Growth and Learning
Goal: We cultivate a continuous learning 
and growth culture, driving innovation  
and developing our people while 
embracing change and forging 
partnerships to address evolving needs.
Impact: Creating a forwardthinking and 
innovative organisation that adapts to 
change, drives new approaches in service 
delivery, and opens up new possibilities  
for the communities we serve.

Our Mission: 
We provide refugees, asylum seekers, and disadvantaged migrants in our community with  
protection from persecution and violence in their countries of origin through legal pathways to 
permanency, safety from family violence, and support for family reunification.

Our Vision: 
In Tasmania, a community where every refugee, asylum seeker, and disadvantaged migrant  
has access to the same legal rights as everyone, lives their lives with the same freedoms,  
and has the opportunity to contribute to our shared future.

Key Strategic Initiatives:
Enhanced Service Model, Quality & Continuous Improvement, Sustainable Growth Strategy,  
Marketing & Communications, Advocacy & Policy Strategy.
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